
UAS$CEO$Affirms$that$Strong$Company$Culture$Supports$Business$Success$
!
Johannesburg,!10!February:!Umzamo!Analytical!Services!(UAS)!CEO,!Audrey!Ndlovu,!shares!

her!experience!with!developing!a!company!culture!of!inclusion!and!participation,!describes!

why!investing!in!their!employees!has!helped!the!company!to!maintain!a!competitive!

advantage!and!explains!why!others!should!do!the!same.!

!

Human!resources,!says!UAS!CEO,!Audrey!Ndlovu,!are!without!doubt!the!most!important!and!

greatest!assets!to!any!organisation.!The!rationale!behind!strategic!resourcing!at!UAS!is!not!

to!forget!that!it!is!people!who!implement!the!organisations’!strategies.!In!a!business!

environment!immensely!characterised!by!dynamism!and!increased!competition,!UAS!does!

not!take!for!granted!the!input!that!comes!from!the!most!important!of!assets,!human!

resources.!“Ultimately,!UAS!symbolizes!itself!as!employee!oriented!and!we!try!to!

strategically!align!our!goals!to!embrace!employees!–!viewing!them!as!the!magic!potion!to!

addressing!the!challenges!brought!on!by!economic!hardships.!Accordingly,!as!a!company!we!

value!our!employees!as!our!most!important!assets,”!she!explains.!

!

“When!describing!the!company!culture!that!has!been!carefully!fostered!at!UAS!over!time,!

that!words!that!first!come!to!mind!are!team!work,!integrity,!trust!and!loyalty.!I!would!say!

that!the!corporate!reputation!that!we!have!built!for!quality!and!innovation!is!a!result!of!how!

we!work!together,”!says!Ndlovu.!

!

When!describing!the!various!initiatives!that!they!have!put!in!place!in!order!to!encourage,!

support!and!develop!their!staff,!Ndlovu!says:!“As!a!company!we!value!and!are!well!aware!of!

the!empowering!influence!that!further!knowledge!has!on!our!staff.!This!is!why!we!have!

initiatives!in!place!that!include!onOtheOjob!training!and!offOtheOjob!training!in!the!form!of!

bursaries!for!further!education.”!

!

She!describes!onOtheOjob!training!as!consisting!of!systematic!and!planned!instruction!

activities!usually!executed!by!UAS’!more!senior!and!experienced!technicians!to!promote!

learning.!OffOtheOjob!training!includes!enrolling!staff!in!relevant!courses!with!nationally!

recognized!institutions!such!as!NOSA,!SANAS,!the!OHS!Academy!and!many!more.!

!

Ndlovu!firmly!believes!that!the!way!a!company!treats!an!employee!has!a!direct!effect!on!the!

experience!that!clients!will!have!with!your!company.!“We!want!our!clients!to!not!only!

perceive!us!as!the!best!in!the!industry!but!also!to!be!able!to!clearly!distinguish!us!from!the!

rest.!As!such!our!corporate!culture,!recruitment!policies!and!the!frequent!and!strategic!

training!of!our!staff!all!play!a!pivotal!role!in!the!way!our!clients!perceive!us.!Because!of!the!

calibre!of!employees!we!attract!and!are!able!to!retain,!our!services!are!of!the!highest!

quality.”!

!

Ndlovu!says!that!this!approach!is!going!to!be!pivotal!for!ensuring!the!viability!of!companies!

both!within!and!peripheral!to!the!mining!industry!in!the!near!future!–!and!that!is!why!UAS!

has!adapted!its!recruitment!policies!accordingly.!“Several!experts!have!warned!that!

millennials!are!changing!the!face!of!the!workplace.!The!young!people!of!this!generation!

have!infinitely!more!opportunities!than!their!parents!had!and!they!realize!they!don’t!have!



to!put!up!with!miserable!workplaces.!They!are!interested!in!working!for!companies!that!

express!and!live!by!a!set!of!positive!core!values.”!

!

People!resourcing,!says!Ndlovu,!is!an!integral!part!of!UAS!that!focuses!on!the!recruitment!

and!selection!of!individuals!from!the!labour!market!as!well!as!the!management!of!their!

performance!and!potential!while!employed!by!UAS.!“We!also!recruit!and!hire!inOservice!

students!and!graduates!who!show!the!zeal!and!the!willingness!to!learn!and!put!their!

theoretical!knowledge!into!practice.!Our!Human!Resource!Department!aligns!with!our!

Laboratory!Managers!and!Supervisors!to!ensure!that!after!having!been!hired,!each!

employee!is!deployed!and!managed!in!relation!to!their!importance!to!the!strategic!success!

of!the!company.!This!is!what!allows!us!to!sustain!our!competitive!advantage.”!

!

The!idea!behind!this!approach!is!that!if!people!are!the!key!to!a!company’s!competitive!

advantage,!then!it!is!only!logical!that!those!people’s!strengths!and!capabilities!need!to!be!

built!up.!Ndlovu!believes!that!the!potential!of!employees!will!affect!the!achievement!of!

organisation’s!goals!and!strategies.!“We!take!our!recruitment!policies!seriously!since!they!

have!the!power!to!affect!the!whole!company.”!

!

Ndlovu!concludes!by!summing!their!approach!saying:!“Ultimately!what!we!have!discovered!

is!that!the!key!to!the!quality!analysis!of!coal!lies!in!the!quality!management!of!people.”!

!
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About$Umzamo$Analytical$Services:$
The!analysis!of!energy!materials!and!minerals!at!any!point!in!the!production!and!distribution!

chain!must!be!done!with!the!utmost!attention!to!accuracy!and!best!practice.!UAS!is!aware!

that!impartial,!independent!analysis!is!critical!for!the!successful!operation!of!the!South!

African!coal!trade.!UAS!offers!a!comprehensive!suite!of!analytical!services!to!meet!the!

needs!of!coal!producers,!transporters!and!consumers!both!across!South!Africa!and!beyond!

our!borders.!Accurate!results!from!proximate!and!ultimate!analysis!of!coal!are!an!important!

step!in!mining!and!processing!operations.!Ideally,!these!tests!should!comply!with!accepted!

international!standards!and!be!conducted!under!the!strictest!laboratory!controls.!UAS!has!

the!equipment,!accreditation!and!the!experience!–!backed!by!a!team!of!expert!staff!–!to!

give!the!results!that!clients!in!the!industry!need!to!ensure!the!maximum!value!from!their!

products.!UAS’!high!level!industry!accreditation!includes!ISO17025!by!SANAS!and!BBEEE!

Level!1.!

For!a!more!detailed!list!of!the!services!that!UAS!provides,!visit!www.uOaOs.co.za!!

!

!


