
LESSENING THE IMPACT OF CONSTRUCTION INDUSTRY CHALLENGE 
!
10 FEBRUARY 2016, JOHANNESBURG, SOUTH AFRICA, LACK OF CAPACITY IN 
GOVERNMENTAL AND PROFESSIONAL STRUCTURES TASKED TO IMPLEMENT INFRASTRUCTURE 
PROJECTS IS ONE OF THE MAIN CHALLENGES FACED BY THE CONSTRUCTION INDUSTRY IN 
AFRICA, RESULTING IN ISSUES WITH THE DELIVERY OF QUALITY PRODUCTS WITHIN THE 
SPECIFIED TIME AND BUDGET, PAYMENT ISSUES AND SO ON, SAYS FRANS PIENAAR OF INYATSI 
CONSTRUCTION.!
“THESE ISSUES IMPACT ON THE INDUSTRY. SLOW DELIVERY OF PROJECTS AND DELAYS IN 
COMING TO MARKET CAUSE INCREASED COSTS, WITH THE LACK OF CAPACITY IN 
IMPLEMENTING AGENCIES PLACING AN ADDITIONAL BURDEN ON A PRIVATE SECTOR THAT IS 
ALREADY STRUGGLING WITH CASH FLOW,” HE SAYS.!
THE SUB-STANDARD QUALITY OF PRODUCTS, FADING OUT OF COMPETITOR AND SMALL 
CONSTRUCTION COMPANIES, A DROP IN INFRASTRUCTURE DEVELOPMENT AND THE 
MONOPOLY IN THE MARKET THAT FOLLOWS ON THIS: ALL HAVE AN ADVERSE IMPACT ON THE 
CONSTRUCTION INDUSTRY.!
HOWEVER, PIENAAR SAYS, THE CONSTRUCTION INDUSTRY CAN OVERCOME THESE 
CHALLENGES. “THE BASIC STANDARDS IN THE CONSTRUCTION INDUSTRY ARE THE STANDARD 
CONDITIONS OF CONTRACT, AS WELL AS SOME STANDARD SPECIFICATIONS, WHICH ARE 
MAINLY ENFORCED THROUGH AN OUT-DATED MODEL REQUIRING CLIENTS TO BE ADVISED BY 
PROFESSIONALS OR TEAMS OF PROFESSIONALS.!
“THE MODEL SHOULD RATHER EVOLVE TOWARDS A MORE MODERN FORM THAT INVOLVES A 
TEAM OF ALL THE STAKEHOLDERS IN A PROJECT. IT SHOULD FOCUS ON THE DELIVERY OF A FIT-
FOR-PURPOSE PRODUCT AND SATISFYING THE CLIENT’S NEED, RATHER THAN EXTERNAL 
FACTORS SUCH AS PROFESSIONAL PRIDE AND INDUSTRY ENVY.”!
ACCORDING TO PIENAAR THE BEST WAY TO ENFORCE THESE STANDARDS IS THROUGH SELF-
REGULATION. “DELIVERY LIABILITY SHOULD BE AS CLOSE TO THE IMPLEMENTER OF A PROJECT 
AS POSSIBLE.”!
PIENAAR BELIEVES THAT PUBLIC-PRIVATE-PARTNERSHIPS (PPP’S) AND TURNKEY-TYPE 
PROJECTS CAN ALSO BE USED TO ENSURE THAT RISK IS MANAGED BY THE PARTIES BEST SUITED 
TO DO THIS.!
HOWEVER, HE IS WORRIED THAT INDUSTRY BODIES ARE TOO FRAGMENTED TO ENSURE 
EFFICIENT SELF-REGULATION. “SOUTH AFRICA IS TRYING TO MAINTAIN ITS ROLE AS THE 
THOUGHT LEADER IN THE CONSTRUCTION INDUSTRY IN AFRICA, BUT INDUSTRY BODIES LOSE 
THEIR RELEVANCE AS THE EMERGING MARKETS DEVELOP AND WANT TO STAND ON THEIR 
OWN FEET, BYPASSING THOSE BODIES IN ORDER TO ACHIEVE THEIR OBJECTIVES.”!
!


