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Imperial Nets Red Bull Contract

Johannesburg, 13 March 2014 — The contract for Red Bull’'s national warehousing, primary
and secondary distribution services has been awarded to Imperial Retail Logistics, member

company of Imperial Logistics.

Operations director Friedel Spies outlines the scope of the Red Bull contract: “imperial Retail
Logistics will act as a single point of contact, to provide Red Bull Holdings with national
warehousing and secondary distribution services of all its finished goods. This includes
managing the organisation’s national distribution network in South Africa, where routes to

market include retail, supermarkets, cash and carry, as well as wholesalers,” he explains.

“We needed a worldclass 3PL service provider who could further enhance and support our
strategic objectives to enable future brand development and growth, specifically with regards
to technology integration to increase visibility throughout the distribution and warehousing

process,” says Deon Brummer, operations manager at Red Bull South Africa.

“With more than 35 years’ experience in providing warehousing and distribution services to
various customers in the South African FMCG sector, Imperial Retail Logistics is in an
excellent position to act as a strategic partner to Red Bull, and to assist the company on its
Jjourney to define and further upgrade its supply chain network capacity, to enable future

business strategies,” Spies states.

Imperial Retail Logistics’ partnership with Red Bull started in 2010, and this contract is a

renewal of the previous one, he reveals.

Among the factors that contributed to the successful contract renewal, he says, is Imperial
Retail Logistics’ technical ability to provide Red Bull with a worldclass warehouse
management system and ERP that can interface with its enterprise resource planning
software, SAP. “It is also crucial for Imperial Retail Logistics to be able to provide an
accurate view of inventory, batch integrity and order status, and to use a transport
management system with expected time of arrivals, and timely proof of deliveries.” In

addition, the company’s information management systems and business processes are



critical elements of the new contract, he adds. “Red Bull’s longterm strategy incorporates
state-of-the-art technologies which have made Imperial Retail Logistics a leading provider in

southern Africa,” Spies concludes.
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About Imperial Logistics

With extensive operations throughout Europe and Africa, Imperial Logistics is uniquely placed to partner companies in
leveraging the value inherent in their supply chains. By positioning ourselves as an extension of a clients’ business - building
our clients’ brands alongside our own - we are co-collaborators in unlocking the competitive advantage contained in complex
and dynamic logistics environments. Our own differentiators lie in a combination of an extensive resource base of
transportation, warehousing and distribution operations and best-of-breed integrative process and technology solutions. We
apply our pre-eminent supply chain management skills to manage operational processes across end-to-end value chains on
behalf of our clients. As a multi-branded business, we are in a position to optimise the benefits, scale and synergies that are
derived from large businesses, while retaining agility, customer focus and an entrepreneurial flair that characterises smaller
businesses. We recognise that our clients’ requirements are unique and customise our service offerings accordingly, whilst
leveraging our experience to benefit each client. For more information, please visit www.imperiallogistics.co.za




