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Media Response
ENGINEERING NEWS PROJECT MEDUPI QUESTIONS

Q1.) Could you provide a detailed project schedule for the entire project.

A.)
The project is on schedule with the first unit due for commercial operation in April 2012. There are 35 contract packages for the project. Four main contracts have been placed to date (see answer to Q4). 25 contract packages remain to be awarded, 12 of which are expected to be awarded by the end of 2008.
Q2.) Is the project currently on schedule (if not why not)?

A.)
The project is on schedule, within budget and to the specified quality. The Enabling Civils contractor, Roshcon, will handover the area of Unit 6 (the first unit) of the plant to the Main Civils contractor, MPS-JV
, in July 2008. The Unit 5 area will be accessible a month later.
Q3.) Where does the project currently stand?

A.)
Roshcon are continuing the site terracing work with particular focus on the Unit 6 and Unit 5 (the first 2 units to be built) areas. The Main Civils contractor is already in the process of mobilising on site. The massive expansion of personnel on site will require detailed planning and rigourous HSE practices in order to instil safe-practice philosophy in all workers. Design Reviews with the Boiler and Turbine contractors are ongoing. Interfaces between the Main Civils, Turbine and Boiler contractor are being clarified, with each of the contractor’s individual programmes being integrated into the overall Medupi programme. Constructability issues between the three major contractors are being studied in order to ensure a co-ordinated construction programme on site.
Q4.) Have any significant milestones been reached as yet?

A.)
The Enabling Civils contract was awarded to Roshcon on 10th May 2007.
The Boiler contract was awarded to Hitachi Power Europe / Hitachi Power Africa on 30th October 2007.
The Turbine contract was awarded to Alstom on 30th September 2007.
The Main Civils contract was awarded to MPS-JV1 on 9th May 2008.
The Main Civils contractor have commenced mobilisation to site from 19th May 2008.
Q5.) What activity is currently under way?

A.) Site terracing work is now in the 12th month, to provide the required access for the Main Civil contractor in the areas of Units 6 and 5 (the first two units).

Q6.) Has any environmental remediation been necessary ahead of the project (in terms of site preparation)? If so, what did this involve?

A.)
During the clearing of the site – some 840 hectares – many environmental factors were highlighted.  A visual beacon on the site is a baobab tree which is believed to be a few hundred years old.  A lengthy process was put in place to relocate it and plant it where the entrance to the power station would ultimately be.  This involved cranes and a truck being employed to move the tree and replant it, under the guidance of a tree expert. Apart from this baobab, many nationally and provincially protected trees were either replanted or transported to a special nursery at the adjacent Matimba power station.
Some 30 to 40 animals have been relocated to a local game reserve.  This includes impala,  nyala, gemsbok, eland and kudu. There is also a programme to capture and relocate all snakes found on site by a local professional snake catcher, who is also giving educational talks with caught snakes to workers.
The clearing of such a huge area involves massive amounts of vegetation and topsoil. This was preserved to be used for rehabilitation of the existing Matimba Power Station ash dump and possibly some of the Grootegeluk Mine spoil dumps.
Environmental education also forms an integral part of the project.  Local people are constantly given information about the environmental impacts and fauna and flora on site as they work.  The Medupi EMC (local Environmental Monitoring Committee) has been involved in monitoring the project and continues to do so.
Q7.) Which local South African companies are involved?

What are their roles and what are the values of their contracts?

A.)
The MPS-JV Main Civils contract has been let to a value of some R2,9 billion. Additionally the Enabling Civils contract is being executed by an Eskom Holdings subsidiary company, Roshcon, via an Eskom in-house agreement.



Q8.) To what extent is Eskom offering opportunities for localisation of content?

A.)
Plans are in place for contractors to provide local training for their required skills. The Main Civil contractor has established a training centre near site. ASGISA objectives are critical to the functioning of the project and are embedded within all contracts as primary deliverables. Attention is paid to localisation, which may broken up as “local” to Lephalale and “local” to South Africa. Both of these are receiving high focus from Eskom and from the Contractors   


Q9.) How many more contracts for participation must still be filled?

A.)
The project is being conducted as a multiple contract-package project. At present there are 25 package contracts remaining to be awarded – although the major three contracts (Boiler, Turbine, Main Civils) are now in place.


Q10.) What is the current status of the equipment being manufactured overseas for the project?

A.)
The major components of the plant are still in the design phase; manufacturing has not yet commenced.


Q11.) How many people and companies are working on the project at the moment?

A.)
At present there are approximately 850 contractors’ personnel (although this number will increase greatly with arrival of Main Civils workforce) and approximately 50 Project Team staff on site. 120 Project Team staff are based at the Project Head Office in Johannesburg. As the project progresses, several of the Head Office Project Team will relocate to site.


In terms of companies, Hitachi, Alstom, MPS-JV1 and Roshcon are currently engaged in the project.


Q12.) What challenges is the project currently facing?

A.)
A major challenge is the interfacing between the major contractors (Boiler, Turbine, Main Civils) in terms of establishing a co-ordinated Master Programme and construction schedule. This is however being successfully addressed via detailed co-ordination and communication. 

The overall skills-shortage at present is a major challenge although recruitment expo events are ongoing, and skills are being resourced both locally and internationally.
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